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Overview

Delivering strong growth in a transitionary year 

Cash earnings up 55% on pcp to $20.4m

Operating efficiency ratio of 65%, 10% improvement on pcp*

Strong growth in FUMA, up 13% over first six months

20% increase in interim dividend to 12 cents per share

Extension of Perennial asset management capabilities 

* Based on H1 2005 financials restated for IFRS standards (excluding consolidation of benefit funds).
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13% growth in FUMA

Overview

FUMA ($bn)

13%

W/Sale FUM

Retail FUMA

$2.6b $3.2b

$8.8b
$10.5b

$3.0b

$5.4b

$2.9b
$12.1b $13.0b

$10.3b
$12.2b

$15.9b

$11.8b

$3.9b

$22.4b

$25.2b

Jun-2001 Jun-2002 Jun-2003 Jun-2004 Jun-2005 Dec-2005

Wholesale FUM

Retail FUMA
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Overview

Note: Cash earnings is equivalent to Earnings before tax, depreciation and amortisation. EPS represents basic earnings per share
* Excludes consolidation of benefit funds; H1 2005 has been restated to reflect IFRS standards

H1 2006 H1 2005
Change      

(%)

Cash earnings* $20.4m $13.1m 55%

NPAT (post minorities) $10.2m $6.2m 64%

EPS (cents) 16.1 9.9 63%

DPS (cents) 12.0 10.0 20%

Operating efficiency* 65% 75% 10%



6

Business Performance
CEO, Mr Ron Dewhurst
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Strong double digit growth over last 12 months

Business Performance

Continued growth in retail FUMA

Strong contribution across breadth of 
Perennial s asset classes

Growth assisted by strong equity 
markets

Dec-2005 Dec-2004
Change      

(%)

Retail FUMA $13.0bn $11.5bn 13.0%

Wholesale FUM $12.2bn $9.0bn 36.6%

Total $25.2bn $20.5bn 23.3%
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Business Performance

Retail FUMA Wholesale FUM

Note:
Growth rates represent  six month period

15%

19%5%
8%

$5.9b $6.2b $6.7b

$5.6b
$5.9b

$6.3b

$13.0b
$12.1b

$11.5b

Dec-2004 Jun-2005 Dec-2005

Retail FUM Retail FUA

$9.0b
$10.3b

$12.2b

Dec-2004 Jun-2005 Dec-2005



9

Retail Funds Management

Highlights

2005 ASSIRT/S&P Fund Manager of the Year ( FMOY )
IOOF / Perennial Capital Stable Trust Conservative category (Aug 2005)

IOOF / ASF reverse mortgage launch

Winchcombe Carson dealership model relaunch

IOOF Guardians marketing campaign
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FUMA Growth

Retail Funds Management

Continued growth from IOOF / Perennial FUM
H1 2006 Net sales over $230m
Adding IOOF / Perennial Real Estate trusts

Legacy FUA outflows accelerated by IOOF s 
lack of a mini-platform offering

Rationalisation of legacy products

Continued development of product suite

$12.1b

$13.0b

($0.01b) $0.06b

$0.87b

Jun-2005 FUA net FUM net Growth Dec-2005
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Perennial Investment Partners

Highlights

Launch of Perennial Real Estate team
Local and Global LPT capability

Strong funds flow from Perennial Growth
Top quartile over last 3 months

Launch of equity product from Perennial 
Value

Quartile

Note:
Source: Mercer Survey as at 31 December 2005. *Performance figures represent per annum investment returns

Excess return over 
median 5 year investment 

performance*

1

2

4

1

1

2.8%

4.9%

(1.4%)

1.2%

0.3%

Asia

International

Growth

Fixed
Interest

Value
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Perennial Investment Partners

Wholesale FUM Growth

Approx. $1bn in netflows in 6 months

$10.3b

$12.2b

$1,000m

$3m
$400m$203m$350m

Jun-2005 PVM PFI PGM PInt'l / Asia Growth Dec-2005
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Financial Performance
CFO, Mr Mark Blackburn
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Financial Performance

Overview

Note: 2005 financials have been restated to reflect IFRS standards. EPS represents basic earnings per share
* Excludes consolidation of benefit funds

A$m H1 2006 H1 2005
Change   

(%) H2 2005
Change   

(%)

Gross margin* $51.8 $47.6 9% $50.6 2%

Cash earnings* $20.4 $13.1 55% $18.0 14%

NPAT (shareholders) $10.2 $6.2 64% $8.4 21%

EPS (cents) 16.1 9.9 63%

DPS (cents) 12.0 10.0 20%
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Financial Performance

ASX 
Listing

Cash Earnings

Continued earnings momentum

Note: Cash earnings from 2005 and beyond reflect IFRS standards excluding the impact of Benefit fund consolidation

$1.6m $1.5m

$8.5m
$10.3m

$20.4m

$18.0m

$13.1m

H1 2003 H2 2003 H1 2004 H2 2004 H1 2005 H2 2005 H1 2006

Cash earnings (AGAAP)

Cash earnings (IFRS)
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Financial Performance

Growth in Gross Margin

Supplemented by continued operating 
efficiencies

Cash Earnings

Year ending June H1 2006 H1 2005
Change   

(%)

Gross margin 51.8 47.6 9%

Non operating income 3.5 3.4 4%

Share of Net profits from PVM 3.4 2.1 57%

Operating  Expenses (38.3) (40.0) -4%

Cash earnings 20.4 13.1 55%

Note: Excludes the impact of Benefit fund consolidation
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Financial Performance

Operating Expenditure

Efficiencies gained from co-ordinated use of 
resources

Significant reduction in Computer and 
Occupancy costs

Salaries includes $840k in redundancy costs

Note: Excludes the impact of Benefit fund consolidation

6 months to Dec H1 2006 H1 2005
Change 

(%)

Salaries 23.0 21.3 8%

Marketing 2.5 2.5 -1%

Occupancy & Rental 2.1 2.4 -12%

Computer 2.1 3.0 -31%

Professional Fees 5.0 5.5 -9%

General Administration 3.6 5.3 -32%

Operating Expenses 38.3 40.0 -4%
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Financial Performance

Operating Efficiency

Cash operating expenses to Gross Profit

Note:
Gross Profit is inclusive of other operating income and the Group s share of PVM.
IFRS ratios exclude the impact of the benefit funds

67%65%

105% 109%
96%

80%

71%

2001 2002 2003 2004 2005 H1 2006 2006e

Operating eff iciency (IFRS)

Operating eff iciency (AGAAP)
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Financial Position

Net cash position $80m

Interim dividend of 12 cents per 
share payable in April 2006

Balance Sheet

Note:
Corporate balance sheet excludes benefit fund consolidation

$000's
Corporate        
Dec 2005

IFRS                               
Dec 2005

IFRS                               
Jun 2005

Tangible Assets 147,279 1,268,604 1,257,841

Intangible Assets 71,523 71,523 71,656

Total Assets 218,802 1,340,127 1,329,497

Member liabilities -            (1,076,809) (1,069,710)

Other liabilities (38,583) (82,928) (82,761)

Total Liabilities (38,583) (1,159,737) (1,152,471)

Equity 180,219 180,390 177,026
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2006 outlook
CEO, Mr Ron Dewhurst



21

Business Positioning

Launch of new product initiatives
IOOF / Perennial Real Estate products
IOOF Portfolio Service (IPS) Phase II 

Rationalisation of legacy products
Continued focus on operational efficiency
Risk mitigation

Establishing market presence of Perennial Real Estate team

Develop foundations for future growth
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Financial Outlook H2 2006

Funds under Management and Admin.
Retail Some improvement on first half netflows
Wholesale In line with first half performance 

FY06 earnings
Favourable revision in expected full year operating efficiency 

On track to deliver 67% in comparison with initial guidance of 69%

Upgrade for full year cash earnings of $40m (IFRS)
Upgrade from initial guidance of $38m ($40m AGAAP)




