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I will talk about

Key drivers of our business

The 2007/08 year

Where we are now

The outlook going forward
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Key Drivers of Performance

The profits of IOOF are driven by

• Fund balances which drive revenue

• Expenditure profile
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Revenue Driver

Fees don’t change materially between periods

Funds balances move by net funds flow and investment returns

Revenue

Fund balance

Fee (fraction of a percent)

Net funds flows

Investment returns

Distribution reach

Product development

Investment performance
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Revenue
Investment Returns can overwhelm the impact of positive net flows

Funds Balances Revenue
Opening fund balance $1000m

Net flows 100m
Investment returns 100m
Closing balance $1200m $12.0m

Opening balance $1200m
Net Flows 50m
Investment Return (360m)

Closing balance $890m $8.9m
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Economics of IOOF

In the good times investment returns contribute to profit growth

In the difficult years investment returns hinder profit growth

And expenditure is set by strategy

Expand distribution

Build business

Continue acquiring customers
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2007/08 Overview
Business Structure

Four business units

Brand Service
Perennial Asset Management
IOOF Portfolio Solutions Superannuation Administration

IOOF Investor Solutions Investment Products
Consultum Dealer Group

Units are individually and collectively successful
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2007/08 Overview

It was a year in two halves

Investment Returns Funds Flows

1 July to 31 December Positive Positive

1 January to 30 June Negative Negative
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Controllable

For controllable factors 2007/08 was a successful year 

Significant improvement in sales capabilities

Strong cost control and cost restructuring

Sound investment performance

Improved new product development

But financial report adversely affected by impact of negative 
investment returns
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Financial performance adversely affected by negative investment returns

Uncontrollable

$13.2b
$17.3b

$23.8b
$30.5b $29.4b

$34.8b

$(4.2b)
$(8.0b)

$6.8b

Jun-03 Jun-04 Jun-05 Jun-06 Jun-07 Inflows Outflows Market Jun-08
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EBITA equates to profits before interest, tax, amortisation and asset sales/revaluations
* Underlying results exclude the impact of investment value write downs, PIPL acquisition, share agreement liability revaluations and PIPL restructuring costs.  

Accounting Standards make analysis difficult – key is UNPAT

FY2008 FY2007 Change on 
pcp (%) FY2006

Change on 
2006 (%)

(UNPAT)

Underlying* EBITA $38.1m $42.1m -9% $34.4m 11%

Underlying* NPAT $25.9m $29.3m -12% $23.1m 12%

Reported NPAT $23.4m $22.3m 5% $23.1m 1%

Underlying* EPS (cents) 37.9 46.8 -19% 36.5 4%

Reported EPS (cents) 34.2 35.0 -2% 36.5 -6%

DPS (cents) 30.0 33.0 -9% 27.0 11%
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Accounting Standards make analysis difficult

• Adjustments between NPAT and UNPAT

• De-recognition of shares and conversion to options
• Notional charges for time value of money
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Where we are now
• Markets are continuing to fall adding pressure to profit

• Operating environment increasingly complex
• Frozen funds
• Switching

$34.8b $29.4b $27.5b

Jun-2007 Jun-2008 Sep-2008
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Where we are now

Continuing to build operational capabilities

Distribution reach (growing active advisor numbers and 
market share)

New channels (Individuum)

New products

Continuing to look for acquisition opportunities
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The outlook going forward

Dependent on investment markets

Revisit all planned expenditure to ensure short cash payback

Continue to develop capabilities

Good to great business
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Thank you
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Financial Statements and Reports
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Resolution – 2a



IOOF Holdings Ltd - 2008 AGM

Resolution 2a - To re-elect Ian Blair to the Board

Votes                        %

FOR 13,885,803 61.48%

AGAINST 129,735 .58%

DISCRETIONARY* 9,339,655 37.94%

*The number of the Chairman’s discretionary proxy votes are 36.92%
Note: These figures relate to the proxies lodged 48 hours prior to the 
meeting
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Resolution 2b



IOOF Holdings Ltd - 2008 AGM

Resolution 2b - To re-elect Dr Roger Sexton to the 
Board

Votes                       %

FOR 13,853,851 61.34%

AGAINST 160,196 .71%

DISCRETIONARY* 8,569,462 37.95%

*The number of the Chairman’s discretionary proxy votes are 36.92%
Note: These figures relate to the proxies lodged 48 hours prior to the 
meeting
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Resolution 2c



IOOF Holdings Ltd - 2008 AGM

Resolution 2c - To re-elect Anthony Hodges to the 
Board

Votes                        %

FOR 13,851,720 61.34%

AGAINST 138,798 .62%

DISCRETIONARY* 8,589,845 38.04%

*The number of the Chairman’s discretionary proxy votes are 37.01%
Note: These figures relate to the proxies lodged 48 hours prior to the 
meeting
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Resolution 3 – Remuneration 
Report



IOOF Holdings Ltd - 2008 AGM

Resolution 3 – Adoption of Director’s Remuneration 
Report for the financial year ended 30 June 2008

Votes                       %

FOR 12,311,389 55.49%

AGAINST 1,310,727 5.91%

DISCRETIONARY* 8,564,687 38.60%

*The number of the Chairman’s discretionary proxy votes are 37.61%
Note: These figures relate to the proxies lodged 48 hours prior to the meeting
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Resolution 4 – Appointment of 
KPMG as Auditor



IOOF Holdings Ltd - 2008 AGM

Resolution 4 – Appointment of KPMG as Auditor

Votes                        %

FOR 13,886,746 61.55%

AGAINST 69,430 0.31%

DISCRETIONARY* 8,605,539 38.14%

*The number of the Chairman’s discretionary proxy votes are 37.12%
Note: These figures relate to the proxies lodged 48 hours prior to the 
meeting



Disclaimer

Issued by IOOF Holdings Ltd ABN 49 100 103 722.  The information
contained in this presentation is given in good faith and has been prepared 
from information believed to be accurate and reliable.  The information 
presented does not take into account your individual financial 
circumstances and it is not designed to be a substitute for specific financial 
or investment advice or recommendations and should not be relied upon 
as such.  You should consider talking to your financial adviser before 
making an investment decision.  So far as the law allows, IOOF excludes 
all liability for any loss or damage whether direct, indirect or consequential.

Whole numbers have been rounded for presentation purposes. However, 
percentages have been calculated on numbers prior to rounding.




